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Understanding the publishing industry

Charlie Rapple

Co-founder, Kudos

@charlierapple



2

What trends brought scholarly publishing into existence?

Proliferation Registration Communication Reputation
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These same needs drive scholarly publishing today!

Proliferation Registration Communication Reputation



4

What has changed?

Ill
u

st
ra

ti
o

n
: 
D

o
m

 M
c

K
e

n
zi

e

b
it
.ly

/h
is

to
ry

-s
c

h
o

la
rl
y
-p

u
b

lis
h

in
g



5

1960s > growth in research funding

Mabe, M., (2003). The growth and 

number of journals. Serials. 16(2), 

pp.191–197. 

DOI: http://doi.org/10.1629/16191
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1980s > technological change

Illustration: Jo Caudron and Dado Van Peteghem, bit.ly/dear-media-digital
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2000s > ideological change
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Where next?
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Open

Access to knowledge 
(open access)

Accessibility of knowledge 
(public access / engagement)

Collaboration in creation of knowledge 
(open science, open data, reproducibility)

Technologies
(open peer review, open source)

Measurement
(all results / all trials; alternative metrics)
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Workflow

Seamless integration

Publisher reinvention

Publishing as a data-driven business
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Seamless 

integration

https://101innovations.wordpress.com/
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Data

Intelligence 

as a source of competitive advantage
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Publishing industry trends: take-aways

Range of publishing business models 

Action: consider your feelings about open access vs 

subscription / commercial vs non-profit

Everything is becoming more open

Action: learn how to evaluate open access journals –

ThinkCheckSubmit.org

There are many new tools to help you

Action: bookmark bit.ly/a-zsocial and 

bit.ly/101scholarly
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Making an impact with your work

Charlie Rapple

Co-founder, Kudos

@charlierapple
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Impact

Academic impact vs broader impacts

Knowledge mobilization / impact literacy

Relevance to publishing: 

Output formats and channels

Dissemination / post-publication communication
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The Kardashian Index

the discrepancy between a scientist's social media profile and publication record

… Rightly or wrongly, 

NOT communicating about your work 

puts you at a disadvantage
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Why?
competition for funding

huge growth in outputs

fight for visibility and usage

drive for accountability
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Press office
Press & comms

PR team

Communications 

team

Marketing and 

communications

Research office

Research support

Research development

Research

administrators

Research 
communications

manager

Research outputs adviser

Research operations

REF 

team

Impact 

officers

Impact 

champions

Project team

Research

assistants

Co-authors

Library
Repository 

team

Scholarly 
communications

Department

Faculty
Institutes

Centres

Researchers

Research

partners

Research and 

enterprise
Knowledge 

exchange

Web team

Event team

Social media 
team

Funders

Staff 
development 

team

Public 
engagement 

office

Who is 

responsible?

You 

are!
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0% 20% 40% 60% 80% 100%

Conferences / meetings

Academic networking / profile sites (e.g.…

Conversations with colleagues

Institutional websites / repositories

Email

Social networking sites (e.g. LinkedIn, Twitter,…

Your own blog / website

Subject-based websites / repositories (e.g. arXiv,…

Posts on other blogs / websites

Discussion lists

Multimedia sharing sites (e.g. Slideshare, YouTube)

In which of the following ways do you currently create 

awareness of or share materials relating to your work? 
(n = 2,826)
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29%

19%
15%

15%

9%

7%
6%

Video

Slides

Data

Press release

Image

Project

Interview

Most common 

research 

objects / output 

types shared 

via Kudos 
(excluding 

publications)
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Video

youtu.be/iwilH8M_P7o

http://www.youtube.com/watch?v=iwilH8M_P7o&feature=youtu.be
http://www.youtube.com/watch?v=iwilH8M_P7o&feature=youtu.be
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Video

slidesha.re/1biujYk
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Video
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Video

youtu.be/pVEJ9SY_pEU
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Presentations

”more views of 

my work on 

Slideshare than 

readers of my 

publications”

Antony Williams

@chemconnector
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Sharing data

“some indications to the 

existence of a citation 

advantage related to 

sharing data”

Thea Marie Drachen et al

http://doi.org/10.18352/lq.10149

Joint Declaration of 

Data Citation Principles 

bit.ly/data-citation
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Visual summaries

killerinfographics.com

bit.ly/research-summaries
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Cartoon abstracts

www.cartoonabstracts.com

https://1.bp.blogspot.com/-kudGsnMnRr0/V6BlR9ZuSRI/AAAAAAAAB0M/F5wjn7b7kBUIyiR97VZdF2XqmxJPzzlfACLcB/s1600/Cartoon2.png
https://1.bp.blogspot.com/-kudGsnMnRr0/V6BlR9ZuSRI/AAAAAAAAB0M/F5wjn7b7kBUIyiR97VZdF2XqmxJPzzlfACLcB/s1600/Cartoon2.png
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Plain language summaries
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Up

Goer 

Five
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ATTENTION INTEREST DESIRE ACTION

Get to know the metrics

Press 

coverage
Clicks

Views

@charlierapple @growkudos www.growkudos.com
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Learn which actions drive results

”
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Explaining & sharing

Nanyang Technological Institute study, 2015

Explaining and sharing via Kudos 

correlated to

higher growth in downloads of 

full text on publisher sites

23%

Erdt et al. Analysing researchers’ outreach efforts and the association with publication metrics: A 

case study of Kudos. PLOS One. August 2017. https://doi.org/10.1371/journal.pone.0183217
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A closer look at Kudos
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Physical activity and sedentary behavior in 
children from different socioeconomic 
backgrounds

Explain 

Add a plain 
language 

summary of 
“what this work 

is about”
and 

“why it is 

important”, 
to help 

more people 
find and 

understand 
your work
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Explain

people within your field 
to skim and scan more publications

people using non-specialist terms
to find otherwise “hidden” works

people in adjacent fields 
to understand the relevance of your work 

to what they are doing

people outside academia 
to get a handle on research and 

apply it in non-academic ways

people who can access it 
to actually understand it!

Easier for
We studied differences in physical activity (PA), sedentary behaviour

(SB), and the types of PA and SB between Finnish girls and boys and 

children from different socioeconomic backgrounds (SES). We 

assessed PA, SB, parental education, and household income using 

detailed questionnaires in a representative population sample of 486 

children (238 girls, 248 boys) aged 6–8 years. Girls spent on average 

1.7 h/day and boys 2.0 h/day in total PA (p = 0.002). Altogether 66% 

of girls and 54% of boys had less than 2 h of total PA per day 

(p = 0.012). Girls had lower levels of unsupervised PA (45 vs. 54 

min/day, p = 0.001), supervised PA (1.5 vs. 1.9 h/week, p = 0.009), 

and PA during school recess (1.8 vs. 1.9 h/week, p = 0.032) than 

boys. Girls had higher levels of total SB (3.8 vs. 3.4 h/day, p = 0.015) 

but lower levels of screen-based SB (1.5 vs. 1.9 h/day, p < 0.001) 

than boys. Lower parental education and household income were 

associated with lower levels of supervised PA in girls (p = 0.011 and 

p = 0.008, respectively) and in boys (p = 0.006 and p = 0.003, 

respectively). Lower parental education and household income were 

also related to higher levels of screen-based SB in boys (p = 0.005 

and p < 0.001, respectively) but not in girls. Girls have lower levels 

of total, unsupervised, and supervised PA, PA during recess, and 

screen-based SB but higher levels of total SB than boys. Lower 

parental education and household income are associated with lower 

levels of supervised PA in both genders and higher levels of screen-

based SB in boys.

Our findings show 
that it is not necessary to promote 

supervised exercise lessons to narrow the 
health inequalities in children. Promoting 

environment that support physically 
active lifestyle may have more 

pronounced effect on physical activity 
levels than that of supervised exercise. 
Unstructured physical activity is also 

affordable for most families.
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Why is it good to explain work in plain language?

“Disparate studies show consistent connections 
between public communication, increased 
visibility of research, and greater numbers of 
citations … scientists who engage in public 
communication enjoy an enhanced reputation 
among peers”

Koehne and Olden (2015)

Opinion: Lay summaries needed to 

enhance science 

communication. PNAS 112 (12) 3585-

3586

dx.doi.org/10.1073/pnas.1500882112

“Journals which publish papers with shorter titles 

receive more citations per paper”

Letchford, Moat and Preis (2015)

The advantage of short paper 

titles. Royal Society Open Science 2 

(8): 1-6. 150266

dx.doi.org/10.1098/rsos.150266

“Short titles presenting results or conclusions were 
independently associated with higher citation 
counts”

Paiva, Lima and Paiva (2012)

Articles with short titles describing the 

results are cited more often. Clinics 

(Sao Paulo) 67(5): 509–513

dx.doi.org/10.6061/clinics/2012(05)17

http://dx.doi.org/10.1073/pnas.1500882112
http://dx.doi.org/10.1098/rsos.150266
http://dx.doi.org/10.6061/clinics/2012(05)17
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Explain 

Add links to related 
‘resources’ that 

help to bring your 
work to life, 

set it in context, or 
drive further 

research (code, 

methods, data, 
slides, video, press 

coverage, 
blog postings etc)
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Share

"A Taste for Temperance: How American 

#Beer Got to Be So Bland." My new article. 

Wherever you 

talk about your work, 

Kudos trackable links 

enable you to compare 

on a like-for-like basis

to see what is working

(and what isn’t!)
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Measure



434343

Measure



444444
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Compare



46

Time well spent

‘
‘

When the investment of time per 

paper is approx 3-6 months, 

almost any reasonable duration 

is acceptable to increase 

the usage and citations.
Research Fellow, 

Physical Sciences, UK

15 
minutes on 

average

more readers

23%
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Capture, track 

and log all your 

team’s 

dissemination and 

impact activities 

together in one place. 

Export data in a 

variety of formats 
for reporting to your 

funder or institution. 

Use evidence of 

engagement across all 

your different channels 

as ‘breadcrumb trails’ 

for finding the 

evidence of your 

impact.

Access a range 

of metrics for all 

your projects, 

publications and other 

key outputs – including 

views, downloads, 

citations, ‘altmetrics’ 

(online attention) and 

unique measures of 

reach (by audience 

type) and significance 

(trackable results). 

Map activities to 

metrics to learn 

which efforts have 

proved effective.

Create and share 

profile pages for 

your projects, 
publications, and other 

outputs (posters, slides, 

videos, data etc). 

Use Kudos trackable 

links to increase 

visibility of your work 

within your own 

networks. 

Reach a global 

audience via Kudos 

dissemination, including 

targeted showcases for 

the media, industry and 

policy makers.

Set up a 

dissemination plan 
for a project, body of 

work or for individual 

publications and outputs. 

Include activities you 

have already planned, or 

be inspired by our 

recommendations.

Select, schedule 

and manage tasks 

across your team to 

ensure dissemination and 

impact activities are 

coordinated and 

captured.

PLAN MANAGE MEASURE REPORT

Kudos for Research Groups

Any research object or output
Any communication activity, online or offline

Any audience
Any size of group
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Sign up for yourself, for free, at 

www.growkudos.com

Talk to me now

or at table 58
to participate in our pilot for 

research groups 


